
Wednesday, Dec. 6, 2023 | 9:45 AM – 3:00 PM

BETTER TOGETHER    |
FDOT Turkey Lake Service Plaza | Milepost 263 | Florida’s Turnpike, Ocoee, FL 34761

 2023 AGENDA

EVENT SCHEDULE

9:15 - 9:45

9:45

9:55 - 10:10

10:10 - 10:45

10:55 - 11:10

11:10 - 11:45

12:30 - 1:05

10:45 - 10:55

11:45 - 12:30

1:05 - 1:55

1:55 - 2:05

2:05 - 2:50

2:50 - 3:00

Doors Open - Registration

Summit Begins

Welcome
30 second introductions. Name, agency,  
role in business. 

Speaker #1
Sgt. Kyle Worthington,  
Seminole County Sheriff ’s Office
Plan for Emergencies:  What, Why and How    

Speaker #2
Chief Brett C. Railey, ret.,  
Public Safety Consultant
Legislative Update-Section 316.1894 F.S.  

Speaker #3 & Discussion
Jasmine Blais,  
Urban Planner / Designer Kittelson & Associates, Inc.
Best Practices in Placement Interactive Session    

Speaker #4 
Abby Hemenway,  
APR Public Information & Outreach Manager
Space Coast Transportation Planning Organization
Joining the Conversation: Using Social Media to 
Tell Your Story.

10-minute break 

Lunch (On your own; several food vendors in the Service Plaza)

Workshop Session #1
Greatest Ideas in Recruitment!
You already know that recruiting new guards in the 
past few years has been especially challenging.  
What works?  What are your best ideas in 
recruitment?  Be prepared for a lively discussion.  
If available, please bring examples to share.     

10-minute break

Workshop Session #2
Best Ideas in Program Management
This is an opportunity to share the effective ways you 
handle your program including the hiring process, 
training, pay, managing and supervising guards, 
retaining guards, funding, and community involvement. 

Closing Remarks

TABLES

REGISTER  
TODAY!

https://crossingguard.fdot.gov/index.aspx

